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INCOME
40000 ASSESSMENTS $96,750.00 $96,750.00
40011 LATE FEES $0.00 $300.00
40014 LEGAL FEES $0.00 $0.00
40017 INTENT TO LIEN $0.00 $0.00
40034 LOCKBOX STOP FEE $0.00 $0.00
40080 OPERATING INTEREST $0.00 $1,300.00
40081 RESERVE INTEREST $0.00 $0.00
40083 ALLOCATE RESERVE INTEREST $0.00 $0.00

                 TOTAL INCOME $96,750.00 $98,350.00

EXPENSES
ADMINISTRATIVE

50004 MISCELLANEOUS $250.00 $250.00
50005 ACCOUNTING FEES $800.00 $1,000.00
50015 STATEMENTS / BANK FEES $300.00 $300.00
50045-00 LEGAL FEES $2,000.00 $2,000.00
50053 CORPORATE ANNUAL REPORT $62.00 $61.00
50055 MEETING HALL RENTAL $280.00 $300.00
50057 ENTERTAINMENT / COMMITTEES $250.00 $250.00
50080 POSTAGE / PHONE / FAX $750.00 $750.00
50085 COPIES & PRINTING $1,500.00 $1,000.00
50099 STORAGE UNIT RENTAL $500.00 $700.00
50125 WEBSITE $250.00 $500.00

TOTAL ADMINISTRATIVE EXPENSE $6,942.00 $7,111.00

INSURANCE
52031 PROPERTY & LIABILITY $3,400.00 $3,500.00
52035 DIRECTORS & OFFICERS $1,450.00 $1,000.00

          TOTAL INSURANCE $4,850.00 $4,500.00

UTILITIES
ELECTRICITY - RECREATION $100.00 $120.00

54050-605 60 ELECTRICITY - GLADE VIEWC C G $1,200.00$ , 00 00 $1,250.00$ , 50 00
54050-61 ELECTRICITY - WALDEN VIEW $500.00 $500.00
54050-62 ELECTRICITY - WALDEN FOUNTAIN $4,000.00 $4,000.00
54050-63 ELECTRICITY - GLADE FOUNTAIN $4,200.00 $4,000.00
54070-60 WATER & SEWER - WALDEN $600.00 $700.00
54070-61 WATER & SEWER - WALDEN $150.00 $200.00
54070-62 WATER & SEWER - SYLVAN $500.00 $1,000.00

          TOTAL UTILITIES EXPENSE $11,250.00 $11,770.00

EXPENSES (CONT'D)
CONTRACTS

60057 FOUNTAIN $1,750.00 $1,800.00
60085 LAKE MAINTENANCE $1,750.00 $1,800.00
60090 LAWN MAINTENANCE $27,000.00 $27,000.00
61000 MANAGEMENT SERVICES $13,545.00 $13,545.00
61027 PRESSURE WASHING $1,700.00 $2,000.00
61037 RUST PREVENTION $4,000.00 $500.00

          TOTAL CONTRACTS EXPENSE $49,745.00 $46,645.00

REPAIRS / MAINTENANCE
70036 DOCKS $300.00 $300.00
70043-30 IRRIGATION $500.00 $1,500.00
70048-23 FOUNTAIN EQUIPMENT $300.00 $300.00
70135 GENERAL $500.00 $500.00
70068 LIGHTING / FIXTURES $500.00 $1,000.00

SIDEWALK $500.00 $0.00
70130 FERTILIZER / INSECTICIDE $4,500.00 $4,000.00

LAWN / LANDSCAPE $1,000.00 $0.00
GROUNDS $1,000.00 $0.00
IRRIGATION $1,000.00 $0.00

70138 TREE TRIM / REPLACEMENT $500.00 $1,000.00
70142 ANNUALS & SPECIAL  PLANTS $1,000.00 $1,000.00
70149 TREE REMOVAL $1,000.00 $1,000.00
70179 MULCH / SOIL $2,700.00 $3,500.00
770289 CONTINGENCY GENERAL $7,263.00 $13,824.00

TOTAL REPAIR & MAINTENANCE $22,563.00 $27,924.00

RECREATION CENTER
70108-53 DOCK $200.00 $200.00
70108-40 MISCELLANEOUS $200.00 $200.00

          TOTAL RECREATION $400.00 $400.00

RESERVE TRANSFERS
GENERAL $1,000.00 $0.00
          TOTAL RESERVE EXPENSE $1,000.00 $0.00

TOTAL PROJECTED EXPENSES $96 750 00 $98 350 00
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