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THE GLADES ON SYLVAN LAKE HOA, INC.
BOARD OF DIRECTORS MEETING
Thursday, August 21, 2008 AT 7:00 P.M.
SYLVAN LAKE PARK RECREATION COMPLEX

AGENDA
Call to Order
Approval of Meeting Minutes — July 17, 2008
Open Floor

ARB Application Review
Violation Review Notice
Business
A. Financial
* Budget Review
* Assessment Reviews
B. Social Committee Events
* Others...
C. Yard of Month -
July/August Winners 2008
D. Website
* Status, Updates
E. New Projects
* Mail Boxes
- Re-painting (Update)
* Landscaping
- New Landscaping Service
- Annuals
- Irrigation
* Beautification
- Walden View Pond
- Discuss (Costs, Duties, Bids)
- Start time frame
- Walden View Entrance
- Draw Up Plans -Discuss
- Sidewalks, Curbs, Rust, Mold
- Irrigation/St. Augustine
F. Wekiva Parkway Community Coalition (WPCC)
* Update
G. Newsletter - September
* Review — Topics
H. Community Covenants
- Add official Rules for clarification
- Fencing
- others...
Adjournment



